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EXECUTIVE SUMMARY

1,268
Villas

143
Exclusive
properties

167
Lofts

\
268

Hamlets
91

Castles
199
Hotels
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MARKET ANALYSIS AND POSITIONING

Strategy and Entrepreneurship
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s+9% with respect to 2019D

HNWI and UHNWI 
aged 50-70 70% foreign

30% Italian

2.3% of the total 
real estate marketS Roma

Milano

Versilia

Both for living and 
investment purposes

Rising consistentlyD

HNWI and UHNWI
Broader age range

Both for living and 
investment purposes

S
21% Lombardy

34% Tuscany



PROBLEM DESCRIPTION

D. LGS. 42/2004 
Part two, cultural heritage

Sopraintendenza Archeologica, 
Belle arti e Paesaggio

Certification SOA OG2
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OPPORTUNITY 
DESCRIPTION

STRATEGY AND ENTREPRENEURSHIP



Interest/stake in issue
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High

§ UNHW and HNW individuals
§ Architecture firms and partners
§ Regulatory Authorities (Ministry of Culture and 

Soprintendenza Archeologia, Belle Arti e Paesaggio)

§ Lionard’s employees and managers

Key players
Manage closely

§ Local communities
§ Tourism Authorities
§ Environmental organisations

Observers
Keep informed

HighLow

Influencers
Keep satisfied

§ National Government 

Crowd
Monitor

§ Inherent enviroment
§ Future generations
§ Non-human species

BUSINESS NETWORK POSITIONING
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COMPETITION

STRATEGY AND ENTREPRENEURSHIP

Geographic coverage

Pr
ic

e

High

Low High

Rivarly among
competitors

Threat of 
new entrants



COSTUMER BENEFITS

STRATEGY AND ENTREPRENEURSHIP

“Elevating Tradition, Redefining Luxury” 

WHO WHAT THROUGH BENEFITS

UHNWI and HNWI, 
such as:

§ Discerning buyers 
of luxury 
properties

§ Investors seeking 
heritage assets

Bespoke consulting 
and brokerage 
services

Expert restoration and 
preservation solutions

Access to exclusive 
architectural talent

Commission-based 
brokerage fees

Consulting service 
packages

Potential for additional 
revenue streams (e.g., 
partnerships, licensing)

Access to top-tier 
architects and experts

Hassle-free project 
management

Magnificent, valuable 
properties



OPERATIONS

STRATEGY AND ENTREPRENEURSHIP
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Human assets 
and intellectual capital

Relationships

Brands, company image 
and reputational assets

Company culture and incentives

Ta
ng

ib
le

Physical resources

Technological asset

Financial resources

Organizational resources



OPERATIONS: MARKETING, 
SALES AND DELIVERY

STRATEGY AND ENTREPRENEURSHIP

1 Communicate the value proposition 4 Partnerships and Collaborations

2 Presence on Social Media 5 Tailored guide

6 Search Engine Marketing3 Company Magazine: BeLionard

7 Feedback collection
Quality control

Customer satisfaction 



STRATEGY AND ENTREPRENEURSHIP

FINANCIAL

Profitability

Leverage

Coverage N/A

Liquidity

Growth & Stability

Percintile Keys

1-10 11-30 31-70 71-90 91-100

FINANCIAL SUMMARY 2020 2021 2022

Probability/Return (%)

EBITDA Margin % 58.7% 70.2% 73.9%

Operating Margin % 57.8% 55.6% 62.3%

Net Margin % 42.2% 42.4% 46.9%

Return on Invested Capital 36.6% 45.1% 55.5%

Return on Average Common Equity 36.6% 45.1% 55.5%

Return on Average Total Assets 28.8% 37.1% 45.9%

Reported growth of revenues



IMPLEMENTATION

12STRATEGY AND ENTREPRENEURSHIP

When acquiring a property
to be renovated1

Clients who own or have 
purchased a property from other 

luxury real estate companies
2



RISKS

STRATEGY AND ENTREPRENEURSHIP

Strategic risk:
Regulatory risk

Operating risk:
Hiring and retaining talent,

Partnerships



Thanks 
for your attention!


